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FORWARD LOOKING

This slide presentation contains forward-looking statements
which are subject to change based on various important
factors, including without limitation, competitive actions in the
marketplace and adverse actions of governmental and other
third-party payors.

Actual results could differ materially from those suggested by S
these forward-looking statements. Further information on
potential factors that could affect the Company'’s financial

results is included in the Company’s Form 10-K for the year

ended December 31, 2012, and subsequent SEC filings. ::"ff;'.f;f.-;; '
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ATTRACTIVE

Valuable Service

« Small component of total cost
influences large percentage
of clinical decisions

 Screening, early detection,
and monitoring reduce
downstream costs

* Decision support tools guide
providers to better patient
outcomes
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2011 Projected US Health Care Spend $2.7 Trillion

2-3% of spend influences
70-80% of physician decisions

10% of spend, moving toward
personalized medicine as
companion diagnostics improve
efficacy and safety

Source: Centers for Medicare and Medicaid Services, Office of the Actuary, National Health Statistics
Group; and U.S. Department of Commerce, Bureau of Economic Analysis and U.S. Bureau of the

Census, and company estimates.




ATTRACTIVE

Growth Drivers

» Aging population

* Industry consolidation

» Advances in genomics

* Pharmacogenomics/
companion diagnostics

» 2014 coverage expansion

» Key managed care
partnerships

» Cost pressures will reward
more efficient labs
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Relative Number of Lab Tests Per Year

Under 18 years  18-44 years 45-54 years 55-64 years 65-74 years 75 years +

Patient Age

Source: CDC National Ambulatory Medical Care Survey and Company Estimates



ATTRACTIVE

Opportunity to
Take Share

» Approximately 5,000
independent labs

* Less efficient, higher cost
competitors

* Full service, “one stop shop”
19%

4%

10%

$60 Billion US Lab Market

M Hospital Affiliated
L Quest
i LabCorp
55%
M Physician Office

L4 Other Independent

Source: Washington G-2 Reports and Company estimates 6



ATTRACTIVE

Diversified Payor Mix

No customer > 10% of revenue

29.8%

6.0%

LabCorp U.S. Payor Mix
% of Revenue, 2012

18.7%

3.1%

H Medicare and Medicaid

141 Managed Care Capitated

i Managed Care Fee-For-

Service

M Client (Physicians,
Hospitals, Companies, etc)

L4 Patient



ATTRACTIVE

Diversified Test Mix

LabCorp U.S. Test Mix
% of Revenue, 2012

4.7%

13.3%

21.2% .
M Other Esoteric

M Core

.4 All Genomic

i Histology

60.8%



MISSION

We Will Be a Trusted Knowledge Partner
for Stakeholders, Leading to Growth in Our Business and
Continued Creation of Shareholder Value

We Will Achieve This Mission by Continuing to Execute
Our Five Pillar Strategy




FIVE PILLAR STRATEGY

Deploy Capital to Investments
That Enhance Our Business and
Return Capital to Shareholders
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FIVE PILLAR STRATEGY

10.3% FCF CAGR from 2001-2012

B Operating Cash Flow "% Free Cash Flow  -e=Weighted Avg Diluted Shares
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Weighted Average
Diluted Shares (millions) 154.2 154.7 150.7 144.9 134.7 121.3 111.8 109.1 105.4 101.8 97.4

Note: 2011 Free Cash Flow calculation above does not include the $49.5 million Hunter Labs settlement
Free Cash Flow is a non-GAAP metric (see reconciliation of non-GAAP Financial Measures included herein) 11
Free Cash Flow CAGR calculation uses 2001 data (2001 Free Cash Flow was $228 million)



FIVE PILLAR STRATEGY

Five-Year Capital Snapshot

* Acquisitions: Genzyme Genetics*, Orchid Cellmark, MEDTOX Scientific
« Approximately $2.1 billion of share repurchase since 2008
 Approximate 50/50 split between acquisitions and share repurchase since 2008

LabCorp Capital Deployment

2008 2009 2010 2011 2012 Total

Cash from Operating Activities S 7809 S 8624 S 8836 S 855.6 S 841.4 | 54,223.9
Total Capital Deployed S 839.2 S 603.6 $1,650.0 S 927.9 S1,025.4 | $5,046.1
Capital Expenditures S 1567 S 1147 S 1261 S 1457 S 1738 |S 717.0
% Total Capital Deployed 19% 19% 8% 16% 17% 14%
Cash Used for Acquisitions S 3489 S 2159 S$1,185.8 S 1383 S 335.1 | S52,224.0
% Total Capital Deployed 42% 36% 72% 15% 33% 44%
Cash Used for Share Repurchase S 3336 S 2730 S 3381 S 6439 S 516.5]| $2,105.1
% Total Capital Deployed 40% 45% 20% 69% 50% 42%

Source: SEC Filings

*GENZYME GENETICSSM and its logo are trademarks of Genzyme Corporation and used by Esoterix Genetic Laboratories, LLC, a wholly-owned subsidiary of 12
LabCorp, under license. Esoterix Genetic Laboratories and LabCorp are operated independently from Genzyme Corporation.



FIVE PILLAR STRATEGY

Future Capital Deployment Strategy

« Target Leverage Ratio of approximately 2.5to 1
(Debt/EBITDA) over time

* Acquisitions

« Share Repurchase

13



FIVE PILLAR STRATEGY

Enhance IT Capabilities
To Improve Physician
and Patient Experience




FIVE PILLAR STRATEGY

LabCorp Beacon™ Platform

* Rich web portal and mobility framework
o Physician, Patient and Payor portals
o Mobility solutions
« Enhanced Efficiency and Service
o Online appointment scheduling
o Express Orders
o AccuDraw™
o Integrated results, enhanced reports
* Lab Analytics
o One-click trending of patient, test and population
o View lab history
» Services Oriented Architecture
o Rules based engines
o Content aggregation
o Plug in model for seamless integration with practice workflow
o Scalable, big data model

15



FIVE PILLAR STRATEGY

Population Health Analytics

« Comprehensive platform
Healthcare business intelligence

across hospital, physician practice and
ACO market

* Robust rules engine and 600+
clinical quality measures

100% compliance to Meaningful
Use requirements (EP & EH)

100% compliance to ACO, JCAHO and
PQRS reporting requirements

 Real time clinical alerts
Gaps in care alerts for patient
populations and at the individual
patient level

Analytics Views
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Gaps-in-Care
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FIVE PILLAR STRATEGY

a I e n o r a Welcome, Patient Name Account Settings | Help | Log Out
0\_ abCorp Beacon': Patient
.
 Receive lab results
v r e
. . .
as eaS|Iy as checki ng en ail
Lab Test Results §|_ahcorp Patient Report
B e o Ry
) S h a re |a b res u Its New lab test results Specimen ID: 296.¥51.5072.0 Aect $: 45746442 Dhone: FONOTLTEN  RresV¥
Date of Service Ordering Physician|  Cerirel 1D:PRO1400710 CAPITAL WOMENS CARE
INTERFACE ACCOUNT
. Mar 10, 2011 Dr.Name LASTNAME, FIRSTNAME M. 6355 WALKER LANE 0508
securely and privatel o Smncromic oo e
BURLINGTON NC 27215
Fabat, 2081 Delome (336) 4368169
Wi s L e A T R P T T T P e
. . . . Nov 15,2010 Dr.Name Patient Details Spacimen Details Physician Datails
* Receive notifications and alerts i et P
Recently viewed lab test results Agelyimid):028/01/10 Date entered: 10/03/12 Referring:
Gender: F SSIN: 999999599 Date reported: 10/03/12 1142E7 16:
M D = Patient ID: 1234567850 LLH
automatica e
Aug 12,2010 Dr.Name. G I Comments & Additional Infarmation
Clinical Info: Check for Specimen ID
. . Ordered ltems
‘Comp. Metabolic Panel (14)
* Manage health care information for PovondProl  Caeeg
KEEP 17O UP T0 DATE wextare] TReTE TR iR IS REFERENCE TRTERVAL T8
Comp. Metabolic Panel (14)
. . Current Information Nov 10,2 Glucose, Serum 75 mg/dL 65 - 39 oL
Patient Name Conf#123} BUN 20 mg/dL 5 - 26 o
123 Anystreet St 123 Main, Creatinine, Serum 0.85 mg /L 0.57 - 1.00 o1
Anytown, US 12345 ??{'4";," Glom Filt Rate, Est 259 mL/minf1.73 »58
Update 1f African-American »59 mL/min/1.73 »59
Chings § Note: Persistent reduction for 3 months or more in an eGFR
. . . <60 mL/min/1.73 m2 defines CKD. Patients with ¢GFR values
° rovide edu Cat|o N too S TOr atl ents Scheass 37260 ML/min/1.73 m2 may alse have CKD if evidence of persistent
proteinuria is present. Addivional information may be found at
12345 W, i.0rg.
BUN/Creatinine Ratio 24 8 - 27
Sodium, Serum 135 memol/L 135 - 145 o0
Potassium, Serum 4.1 memol /L 3.5 - 5.2 o0
Chloride, Serum 108 memol/L 97 - 108 o0
Carbon Dioxide, Total 28 mmol/L 20 - 32 oL
Calcium, Serum 9.1 mg/dL 8.5 - 10.6 01
Protein, Total, Serum 6.2 g/dL 6.0 - 8.5 o1
Albumin, Serum 4.3 g/aL 3.5 - 5.5 o
Globulin, Total 1.9 g/dL 1.5 - 4.5
A/G Ratio 2.2 1.1 - 2.5
Bilirubin, Total 0.2 m3/dL 0.1 - 1.2 o0
Alkaline Phosphatase, S 75 IU/L 25 - 150 o1
AST (SGOT) 10 1U/L 0 - 40 o
ALT (SGPT) ) 1U/L 0 - 40 oL
o1 @ Labtorp Dublin Dir: Modina Thrasher, MD
6370 Wileox Road, Dublin, OH 43016-1396
Foxr inquiries, the physician may contact Branch: 800-222-7566 Lab: §14-883-1061
—
Oate issued: 10/03/12 1142 67 FINAL REPORT Page 1ofd
Wyma have recetved this document in e, please cal 136- 5845171 O apiaescoved g B Venion: 108
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FIVE PILLAR STRATEGY

Continue to Improve Efficiency to
Offer the Most Compelling Value in
Laboratory Services




FIVE PILLAR STRATEGY

Our Focus on Efficiency

e Constant focus on cost
structure

» Standardization

o Lab platforms,
instruments and
processes

o Billing system
 Supply chain optimization
« Automation of pre-analytics

* Facility rationalization

* Propel splitting and sorting
robotics

19



FIVE PILLAR STRATEGY

Scientific Innovation
At Appropriate Pricing




FIVE PILLAR STRATEGY

Companion diagnostics and
personalized medicine

- IL-28B

« BRAF V600E metastatic melanoma (Zelboraf)
* Vysis ALK Break Apart FISH probe (XALKORI)
« K-RAS

« HLA-B* 5701

* EGFR Mutation Analysis Our core competencies in science,
* HCV GenoSure® NS3/4A . . .

« PhenoSense® PhenoSense GT® IT and personalized medicine

« HERmark® make LabCorp an attractive

* SNP Microarray-Oncology partner for drug development
» CYP 450 2C19

Women’'s health

ROMA

Nuswab STD testing on a single swab

Expanded Vaginosis and Candida testing

Expanded options for HPV DNA testing

Age-based guideline testing initiative for HPV

Non-Invasive Prenatal Screening 21



FIVE PILLAR STRATEGY

Development of
Knowledge Services




FIVE PILLAR STRATEGY

Key Elements

 Data to actionable intelligence
» Knowledge solutions

» Moving closer to patient as organizer of care

23



FIVE PILLAR STRATEGY

« Meaningful information for patient and population health management
o Understand quality of care delivered
o Understand costs
o Measure impact of treatment on patient outcomes

 Improve quality and cost of care
» Facilitate analysis of comparative effectiveness
« Aggregate quality reporting measures

« Identify unmet needs and associated market opportunities

24



FIVE PILLAR STRATEGY

Gaps In Care Drill Down Quality Scorecard
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FIVE PILLAR STRATEGY

UNIFIED DECISION SUPPORT PLATFORM
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FIVE PILLAR STRATEGY

r

* Population-based Risk
Risk Assessment

Assessment e Identify Hi-Risk
\ Patients

¢ Assign Hi-Risk Patient to

a LL-certified Medical
Network of

- Home
Medical ) .
Homes e Medical Home provides
\ meds, counseling, and
coaching

_ e Measure Compliance
C°map':'da"ce e Reward MDs (which is

Improvement aligned w/ current HP
\ thinking)
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FIVE PILLAR STRATEGY

LabCorp Capabilities Meet Every Requirement of
New Care Models

* “End to End” Total Lab Solution Partnership
* Population health management tools

* Clinical decision support programs

* Expanded patient counseling (PCMH)

* Integrative clinical reports

* Patient centric data solutions

* |T capabilities/support (LIS, portal, mobile)
 Complementary AP services

* Scientific Expertise

* Quality / Standardization

* Operating expense savings

* Infrastructure

* Economies of Scale

* Access to capital

Lower Cost

Core Competencies

28



CLEAR MISSION

BEACONLBS
ACQUISITIONS

A Trusted Partner to
Healthcare Stakeholders,
Providing Knowledge to
Optimize Decision Making,
Improve Health Outcomes
and Reduce Treatment Costs \

LITHOLINK/CDS

IT CAPABILITIES

INTERPRETATION

SCIENCE

N_ "

EDUCATIONAL
TOOLS

N_
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EXCELLENT

Revenue and Adjusted EPS Excluding Amortization Growth: 2007 - 2012 1.23

6.9% — GRof 897 $6.82

_yeal CN 6.3
_yeaf CAGR of $5.542 $5.671 5 ye ¢5.98 $6.37
$ 4513 $4.695 »5.004 6.1 $5.24
$4068 I I I 5445 I I

2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
B Revenue ($Billions) I Adjusted EPS Excluding Amortization

1. Excluding the $0.25 per diluted share impact of restructuring and other special charges and the $0.27 per diluted share impact from amortization in 2007; excluding
the $0.44 per diluted share impact of restructuring and other special charges and the $0.31 per diluted share impact from amortization in 2008; excluding the ($0.09)
per diluted share impact of restructuring and other special charges and the $0.35 per diluted share impact from amortization in 2009; excluding the $0.26 per diluted
share impact of restructuring and other special charges and the $0.43 per diluted share impact from amortization in 2010; excluding the $0.72 per diluted share impact
of restructuring and other special charges, the $0.03 per diluted share impact from a loss on the divestiture of assets and the $0.51 per diluted share impact from
amortization in 2011; excluding the $0.29 per diluted share impact of restructuring and other special charges and the $0.54 per diluted share impact from amortization
in 2012

2. EPS, as presented represents adjusted, non-GAAP financial measures. Diluted EPS, as reported in the Company’s Annual Report were: $3.93 in 2007; $4.16 in 2008;
$4.98 in 2009; $5.29 in 2010; $5.11 in 2011; and $5.99 in 2012

3. 2008 revenue includes a $7.5 million adjustment relating to certain historic overpayments made by Medicare for claims submitted by a subsidiary of the Company
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RECONCILIATION

Reconciliation of non-GAAP Financial Measures
(In millions, except per share data)

2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Cash flows from operations $841.4 $905.1 $883.6 $862.4 $780.9 $709.7 $632.3 $574.2 $538.1 $564.3 $444.9
Capital expenditures (173.8) (145.7) (126.1) (1147) (156.7) (142.6) (1159) (93.6) (95.00 (836) (74.3)
Free cash flow? 6676  759.4 7575 7477  624.2 567.1 5164 4806 4431  480.7 3706
Weighted average diluted shares outstanding 97.4 101.8 105.4 109.1 111.8 121.3 134.7 144.9 150.7 144.8 144.2

(1) 2011 cash flows from operations excludes the $49.5 million Hunter Labs settlement payment
(2) Free cash flow represents cash flows from operations less capital expenditures
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